The KAUST Scho
Strategic Plan

Elevate and Expand
Learning Opportunities

Create a rigorous academic program that builds
skills in core literacies

Adopt and implement internationally benchmarke
standards in all discipline areas K1-12

Increase student voice and choice allowing
students to lead and engage in innovative,
real-world learning opportunities

Develop our culture of data-informed
decision-making

Adapt and expand our current academic offerings
Expand opportunities for experiential and
hands-on learning by utilizing resources available
at KAUST

Implement a multi-tiered system of support that is

aligned in delivery method from K1-12

KAUST
SCHOOL

SUPPORT AND DEVELOP OUR
HUMAN RESOURCES

® Provide necessary professional
development that will nurture talent
and build organizational capacity

® Attract and retain high quality
international educators
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ADVANCE TKS THROUGH COMMUNICATION,
PARTNERSHIPS & A SERVICE-ORIENTED APPROACH

® Modernize and streamline our approaches to
communication

® Build a sustainable Alumni network to support TKS
and enhance brand recognition locally and globally

® Enhance the learning program by building curricular
ties with the university programs and leveraging
opportunities for unique experiences

ENGAGEMENT

Citizenship
Connection
Contribution

PROVIDE MISSION-ALIGNED FACILITIES

® Create learning environments that are
inspiring, modern, and innovative

® Engage architects & educators in the

building plan in order to enhance teaching
learning and well-being

® Provide high quality support services that
facilitate the educational experience
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Enhance Engagement
through Connections
and Contribution

® Increase student clubs and activities that allow
students to develop leadership skills, intercultural
competencies, and build on the values of diversity
and responsibility

® Increase access to college and career counseling
and implement programs for students to build
awareness of opportunities

® Increase the number of co-curricular offerings
within a comprehensive scope and sequence for
athletic, arts, and STEM skills and dispositions

® Create a two-way partnership which allows
increased engagement between TKS and KAUST

® Build a culture of contribution where teachers
and students support activities outside the
regular curriculum

Ensure a Commitment
to Well-being

Create a program focused on well-being and
child safeqguarding

Build a comprehensive scope and sequence for
guidance counseling and well-being

Implement robust measures to address child
safequarding

Review grade level groupings and related systems
and structures to appropriately support students

Implement programs that support student
transitions into, within, and out of the school

ENSURE APPROPRIATE AND
CONSISTENT FINANCING

® Promote effective governance
® Ensure consistent financial support to
meet the goals of the Strategic Plan




